Pool Board Meeting
Agenda

March 11 2026, 5:00 P.M.
Meeting at City Hall

Recognition of Visitors

Approve Minutes from August 20,2025
[ J

Reports

Manager Report / Randy Ferguson

e Discuss needs listed from 8/20/25 meeting before reopening
[ J

Assistant Manager Report /Rachael Dewey/Casey McCullough
o Life Guard Classes

¢ Report Clean out storage shed

Old Business
o
New Business

e Discuss Budget (No action)

e Update on new pool progress
[ J

Next meeting date



