Pool Board Meeting
Agenda

Auqust 20, 2025, 5:00 P.M.
Meeting at City Hall

Recognition of Visitors
[ J
Approve Minutes from July 23, 2025

Reports

Manager Report / Randy Ferguson
e Year end wrap up

Assistant Manager Report / Rachael Dewey/Casey McCullough
e Update on life guards

o Pay problems

o Hours worked
e Year end wrap up

Old Business
[ ]
New Business

e Update on new pool progress

Next meeting date



