Pool Board Meeting
Agenda

May 8, 2025, 5:00 P.M.
Meeting at City Hall

Recognize Visitors

Approve Minutes from April 8, 2025

Reports

Financial Report
[ J

Manager Report / Randy Ferguson

Assistant Manager Report / Rachael Dewey/Casey McCullough

[ ]
Old Business

Contract for concession stand manager
Concession stand rent
Continue discussion on reimbursement for guard certification

New Business

Review opening and closing policies
Review assistant manager job description
Review guard duties and responsibilities
Set costs for

o Swim lessons

o Season passes and entry fee

o Pool party fee
Update on new pool progress

Next meeting date



