
Pool Board Meeting 
Agenda 

March 18, 2025, 6:00 P.M. 
Meeting at City Hall 

 
Recognize Visitors 

•  
 
Approve Minutes from August 20, 2024  

•  
 
Reports 

Financial Report 
•  

 
  Manager Report / Randy Ferguson 

•  
 
  Assistant Manager Report / Allison Walter 

•  

 

Old Business 

• Review pool issues identified by Randy Ferguson that were documented in 
the 8/20/2024 Manager Report Meeting Minutes. Discuss the status of these 
issues and can they be addressed prior to opening? (Copies of the report will 
be available at the meeting.)   

  

New Business  
• Budget for 2025/2026 

 
 

• Discussion on the Pool Board meeting schedule for 2025. Does meeting on 
the third Tuesday of the month at 6:00 P.M work for everyone this year? 


