Pool Board Meeting
Agenda
August 20, 2024, 6:00 P.M.
*NOTE: Meeting will be held at the
Gibson City Shooting Range
621 W. First Street

Recognize Visitors

[ ]

Approve Minutes (from July 9, 2024)
[ ]

Reports
e Financial Report

e Manager Report

e Asst. Manager Report

Old Business

e Follow up on status of new latch for the baby pool gate.

New Business

e Review attendance for the Adult Swim Night and how many were held.
e Review requested attendance figures for the days the pool has been open.

e Discuss complaints and confusion concerning the pool closures due to attendance &
weather.

Next Meeting Date
e To be determined at the August 20, 2024, meeting.



