Pool Board Meeting
Agenda
April 23, 2024, 6:00 P.M.
*Meeting will be held at the
Gibson City Shooting Range
621 W. First Street
(Rescheduled from April 16, 2024)

Recognize Visitors

Approve Minutes (from February 20, 2024)

Reports
e Financial Report

e Manager Report
e Asst. Manager Report

Old Business

e Status on self-closing & latching gate for the baby pool.

e Status on finding solution for the concrete deterioration issue in the diving pool.

e Discuss the need to purchase a new diving pool cover.
New Business
e Discuss the current hourly rate for the guards.

e Discussion of any management considerations we may encounter as they begin
construction of the new pool.

e Confirm meeting dates and times for the remainder of the year.

Next Meeting
e May 21, 2024, at 6:00 P.M. — City Hall (unless otherwise notified)



