Pool Board Meeting
Agenda
February 20, 2024, @ 5:00 p.m.
City Hall

Recognize Visitors

Approve Minutes (from September 19, 2023)

Reports
¢ Financial Report

e Manager Report

e Asst. Manager Report

Old Business
e Review the last pool inspection results and status.

¢ Follow up on status of new latch for the baby pool gate.
¢ Follow up on status of diving pool cover.
e Review results of 2023 pool attendance, passes sold and number of pool parties.

New Business
o Discuss status of new pool.

e Budget for 2024/2025

e Discuss Pool Board meeting schedule (dates & time) for 2024.

Next Meeting

Meeting Adjourned



