Pool Board Agenda
March 28, 2023 at 5:00 p.m.
City Hall

Recognize Visitors
[ ]

Approve Minutes
[ ]
Reports
e Financial Report
e Manager Report
e Asst. Manager Report

Old Business
e Pool inspection results
e Prices for:

o New diving boards
o Self-closing & latching gate for the baby pool
o Information on what kind of materials are available to put in areas around the
ladders.
e Review Guard Contracts provided used last year
e Review the possibility of incorporating shiftwork for the guards this year
e Review 2022 attendance
New Business
e Budget for 2023
o Include discussion/decision on guard pay changes
Next Meeting
[ ]

Meeting Adjourned



